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Background

Currently working as a Special Advisor with the Hellenic Ministry of Digital Governance (Minister's Office, Mr. Kyriakos
Pierrakakis), providing strategic consultancy in public policy design and implementation in the fields of digital government,
open government and innovation in the public sector.

Managing Director of INNO and an experienced senior research and technical consultant. He has also been a frequent
member of the technical and scientific programme committees. Since early 2011 he is the managing director of
INNOSYSTEMS LTD. - Innovation Systems, a consulting services and high-end ICT technologies and solutions firm which
provides innovative technologies as well as consulting and research services to companies, organizations and public
administration houses.
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A scientific and technical advisor of various agencies and companies in the private and public sector in Information
Technology, Telecommunications and New Technologies for Electronic Business, including, but not limited to: INTRASOFT
International S.A., SingularLogic S.A., ANCO S.A., Athens Chamber of Commerce and Industry (ACCI), National
Confederation of Hellenic Commerce (NCHC), Hellenic Copyright Organization (OPI), and others. He has been involved in
the overall management and technical coordination of European co-funded research and development projects since
2000. He has been active in various research fields and has undertaken more than 45 European and national projects. His
research activities concentrate in the areas of RFID, eCommerce, eGovernment, Business Process Re-engineering, Artificial
Intelligence, Multimedia Systems, Databases, Ontologies, Information Systems, Systems Interoperability and Integration,
Knowledge Management, Life Long e-Learning, elnclusion, Mobile Payments, Teleworking, Agent technology, Energy
Efficiency & Carbon Footprint in the Supply Chain Management, etc.
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Building digital public services
Citizens at the center

The process

Digital transformation offers governments the opportunity to
meet the citizens’ aspirations for open, transparent and
responsive governments. Governments need to provide services
and processes that help citizens move forward as a society and as

a civilisation.
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The Challenge

Governments have been trying to solve problems
in isolation rather than coming together to
resolve them.

This has led to fragmentation across tech
platforms, processes and citizen user
experiences.

Different approaches and solutions across
governments rely on proprietary technologies,
resulting in vendor lock-in and prohibiting
innovation.




Citizen-Oriented Digital
Transformation in the Public
Sector

= Dynamic Capabilities in the Public Sector: The
Case of Digital Transformation.

= Co-designing Digital Services with Users

= Digital Co-Production: the “activities of citizens
influence public agency outputs, objective
community conditions, and citizen
perceptions”

= QOpen Government Data-Driven Co-Creation of
Public Services




Open Data

Digital
Public
Services

Emerging
Trends

Helping governments become more open,
more connected and more consolidated.
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More consolidated — less fragmented and
therefore more efficient across platforms,
people and processes.

More connected — able to better connect
and engage with citizens, and able to
better connect and engage with each other
- other governments and jurisdictions.

More open — opening up their datasets
and adopting open source technologies to
build greater trust and foster innovation by
co-creating with citizens and industry.



What are these trends?
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GovTech

GovTech is about using technology to
optimise governments’ internal
operations to make them more
efficient and more consolidated.

CivicTech

CivicTech is about using technology
to help governments ultimately
better engage and connect with their
citizens.

OPEN/DATA

Open Data

Open data is data that’s freely
available for anyone to use, reuse
and redistribute as they wish. In
the government space, open data
is about opening up datasets so
they can be used by others, i.e.
citizens, industry.



Digital transformation of the public

sector & GovTech

e-government

« User-centered
approach, but supply
driven

» One-way
communications
and service delivery

« ICT-enabled procedures,
but often analog in design

« Sliced ICT development
and acquisition

» Greater
transparency

» Government as a
provider

Analog government

» Closed operations
and internal focus
» Analog procedures

« Government as a

provider

Digital
government
« Procedures that are
digital by design
« User-driven public
services

« Government as a
platform (GaaP)

» Open by default
(co-creation)

+ Data-driven public
sector

» Proactive
administration

GovTech

« Citizen-centric
public services
that are universally
accessible

« Whole-of-
government
approach to digital
transformation

« Simple, efficient,
and transparent
government
systems

Source: World Bank, based on OECD 2019



GovTech Focus Areas

Supporting core government systems. There is growing demand for modernizing and integrating
government systems and for strengthening the GovTech approach.

Enhancing public service delivery. GovTech projects support the design of human-centered online
services that are simple, transparent, and universally accessible.

Mainstreaming citizen engagement. CivicTech tools, including citizen feedback and complaint-handling
mechanisms, can be developed and deployed in high- and low-connectivity countries using simple
technology and free open-source applications.

Fostering GovTech enablers. GovTech enablers are the cross-cutting drivers of the digital
transformation agenda.




The Digital Transformation

“bible” of Greece (2020-2025)

= Vision, specific goals and priorities

® Project management, financing and
implementation model

= Key intervention pillars

= Key enablers for the implementation of the
strategy

= 13 guidelines, common to all projects

= > 400 specific projects (horizontal and
ical)

to serve the needs of citizens directly and efficiently through a digital state
to promote the development of digital skills for all Greeks

to support and enhance digital innovation

to help every Greek business become a digital business

to help and utilize the productive value of public data

to enable every Greek to work quickly, reliably and safely on the internet

to integrate modern technologies in all sectors of the economy



User at the center of the Strategy

Government as a platform

All services are available internally in public
administration, and people’s creativity is used in
designing and delivering Lo citizens.

Proactive

Services are provided even before
asked by citizens,

Digital by design__="

Services are designed to be
provided digitally and through
multiple channels.

User-driven design

Service users identify their own needs, which are
used in the design of policies and public services,

Open by default
/blic administration information systems are

designed with open standards and open source
software. Data are open and machine-readable.

Data-driven approach

The design, delivery and monitoring of public policies
and services is done through the management and use
of data.

Source: OECD
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GovTech Lab @ GRNET

= The GovTech Lab is a reference centre for enhancing digital innovation in the public sector, applying
modern practices for participatory design and flexible development of digital solutions.

= Through a flexible model of approaching, analysing and implementing digital transformation projects,
GovTechlab delivers quick wins and integrates innovative solutions and practices in Public
Administration.

= GovTech Lab is a laboratory environment for participatory design and development of innovative
digital technology solutions, which combines the specialized experience of the public sector with the
high know-how of the academic-research community and innovative companies.

= The GovTech Lab operates in the GRNET under the coordination of the Ministry of Digital Government
undertakes, among other things, the design of digital public sector services to solve specific

s utilizing modern methods and tools. :

GOV TECH..:



CivicTech for the Public Good COLLABORATIVE

Tools for procuring
paid services
from local vendors
—— and sharing of
GOVERNMENT corporate=
assets
DATA
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CivicTech in Greece

(i goV BiBAog Wneprakob Metaoynuatiopol 2020-2025

ApXEG & ZTOXOL OpiZovtieg Mapeppacelg Yrodopes Ae€lotntes Wnouako Kpatog Wneuakr Emixeipnon Kawvotopia Topeig Owkovopiag

Apxui/ Mpotdoeis i ¥ Ymoupyeio Mepupepelakng Avantuéng Kat AVIaywvIoTIKOTNTAG

AlkTuakoc Tomog

A pxkn MpwBuroupydc tne EMAGSac Aot SoxkuBépvnon Awtuakde Towoe Ymoupyeiou McBoulzlozig

Ak MNept Avtoy wvicpol
Anpdowa AabBolizucn yio to Zxédwo Ndopou «Mepl Avtoywvicpol»

JUPPETEXETE EVEPYA OTNV. Kotvbﬁ]m TOL PNPLaKOL Motpaoteite v 16¢a oag
T UETacxnUatiopol

Anpoocw AxiBouAsuon yir 1o Bedio Nopiou «[Mepi Aviarywwviopous

H z0puBpn Aztoupyia tne ayopde umd cuvBrikee uyO0C VTOYWVICPHOU QTOTEAZ] YO POg ONUOVTIKE TOATIKN
mpotzpadTnTa. Eivon évac amd Toug kevtpiwoUe dfoves TNe ToATIKAC pog Yo Ty avaBéppavon tTne owovoplae Kol Tn

dopdppuwon evic viou avanTuSiokol TPoTOTOU YId TN XW0p.

Z& autd To TAaiowo dupoppocaps o Zxédw Nopou «Mepl Avtaywvicpol=, pa kwdiomoinon Tng vpotdpevng vopoBeciog
Tepl avTaywvisPol pe mToAdéc kowotdpee puBpicee Tou evioxUsl To Beopwkd poAo Kol TNy ATOTEAZCPOTIKATATO TN




DG Investments

Mapping of DG investment categories to GovTlech focus areas

CORE GOVERNMENT SYSTEMS

ICT / eGov Infrastructure PFM Systems Sectoral Information Systems
Gov Cloud, Interoperability, FMIS, HRMIS, Payroll, Digital Health, EduTech, FinTech,
Service Bus, Web Services/APls, e-Procurement, PIMS, Tax, Social Protection, Justice,
Cybersecurity Customs Cadaster

Disruptive Technologies

PUBLIC SERVICE Big Data, Al/Machine Learning, CITIZEN
DELIVERY Blockchain, 10T, RPA, Smart App ENGAGEMENT
Online Services Identification for Development Open Government

e-Services (G2C/G2BY/...), Civil Registration & Identification, CivicTech, Open

Portals, Mobile Apps, Digital Digital ID, Functional Registries, Government, Open Data,
Signature e-ID Services Open Source, GRM

==

GOVTECH ENABLERS

Leadership & Digi Skills Strategy & S Innovation
i o A Institutions )
Improve digital skills in Regulations Enabling & Safeguardin Public sector
PS, promote data-driven Whole of Government, Igstitutior?s 9 innovation, private
culture Data Governance, DPL, RTI investments/skills

identify entry points to use existing operations to develop a stronger
GovTech approach, and indicates potential opportunities for cross-practice
coordination and collaboration while scaling up digital

investments

Source: GovTech State of Play: Challenges and Opportunities (November 2020), GovTech Global Partnership



OpenData for...

Open (Government) Data refers to
the information collected, produced
or paid for by the public bodies (also
referred to as Public Sector
Information) and made freely
available for re-use for any purpose.

1 Better access 2 More efficient 3 More informed
to public service delivery policy
services chains development

Direct » Citizens ,,," Commissioners LQ) Public sector workers
beneficiaries a5 - &

ﬁ Businesses E Managers g Elected representatives

&; Frontline staff
Decisions/ @ How and where to access a Where to prioritise C) Where to target policy
actions taken public services operational resources interventions
Information Targeted service Insight and patterns Data visualisations
produced E information Q N and analyses
Types of data Open real-time Open performance data Open data about
@ service data a il ll apolicy area




Benefits of OpenData

Performance can be enhanced by
Open Data and contribute to
improving the efficiency of public
services.

The economy can benefit from an
easier access to information, content
and knowledge.

Social welfare can be improved as
society benefits from information that
is more transparent and accessible.

Developing
Innovative
Services
Improving
Quality

Improving
Efficiency of

Public Services Performance

Creating
New
Business
Models Improving
Transparency &
Accountability

Enhance
Participation



data.europa.eu

The official portal for European data

83 36 1100017

Catalogues Countries Datasets

Search datasets

Agriculture, Fisheries, Economy & Finance Education, Culture & Energy Environment Government & Public
Forestry & Foods Sport Sector

O O Lg
iR el
Health International Issues Justice, Legal System Population & Society Regions & Cities Science & Technology

& Public Safety

% Search datasets e

Transport

> DATA CATALOGUES > ALL DATASETS > EU INSTITUTIONS DATASETS

datacurepa.cu



Open Government Partnership

= Paving the way to help create a global environment of open
government.

=  Currently, 78 countries are part of the Open Government Partnership.

= The policy areas within the partnership cover a broad range of topics,
including digital governance and how governments can leverage

technology to help citizens.

= This drives government to be more open and more transparent, which
ultimately serves the citizens (CivicTech in action).

Open
Government

Partnership




Thank you

Email: c.vasileiou@mindigital.qgr

Linkedin: https://www.linkedin.com/in/harvas/
Twitter: ChVassiliou
Skype: charalampos.vassiliou



mailto:c.vasileiou@mindigital.gr
https://www.linkedin.com/in/harvas/

