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Background
Currently working as a Special Advisor with the Hellenic Ministry of Digital Governance (Minister's Office, Mr. Kyriakos 
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open government and innovation in the public sector.
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member of the technical and scientific programme committees. Since early 2011 he is the managing director of 
INNOSYSTEMS LTD. – Innovation Systems, a consulting services and high-end ICT technologies and solutions firm which 
provides innovative technologies as well as consulting and research services to companies, organizations and public 
administration houses.
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Citizens at the center

Building digital public services

The process
Digital transformation offers governments the opportunity to 
meet the citizens’ aspirations for open, transparent and 
responsive governments. Governments need to provide services 
and processes that help citizens move forward as a society and as 
a civilisation.

1. Listen to the citizens

2. Design citizen-friendly government interfaces

3. Ensure leadership and determination

4. Connect government agencies and ensure 
data interoperability

5. Ensure re-use of public data

6. Build digital skills of public administration 
and citizens



The Challenge

Governments have been trying to solve problems 
in isolation rather than coming together to 
resolve them.

This has led to fragmentation across tech 
platforms, processes and citizen user 
experiences.

Different approaches and solutions across 
governments rely on proprietary technologies, 
resulting in vendor lock-in and prohibiting 
innovation.



Citizen-Oriented Digital 
Transformation in the Public 
Sector

§ Dynamic Capabilities in the Public Sector: The 
Case of Digital Transformation.

§ Co-designing Digital Services with Users

§ Digital Co-Production: the “activities of citizens 
influence public agency outputs, objective 
community conditions, and citizen 
perceptions”

§ Open Government Data-Driven Co-Creation of 
Public Services



Digital 
Public 

Services

CivicTechOpen Data

GovTech Emerging 
Trends
Helping governments become more open, 
more connected and more consolidated.

More consolidated — less fragmented and 
therefore more efficient across platforms, 
people and processes.

More connected — able to better connect 
and engage with citizens, and able to 
better connect and engage with each other 
- other governments and jurisdictions.

More open — opening up their datasets 
and adopting open source technologies to 
build greater trust and foster innovation by 
co-creating with citizens and industry.



What are these trends?

GovTech

GovTech is about using technology to 
optimise governments’ internal 
operations to make them more 
efficient and more consolidated.

CivicTech

CivicTech is about using technology 
to help governments ultimately 
better engage and connect with their 
citizens.

Open Data

Open data is data that’s freely 
available for anyone to use, reuse 
and redistribute as they wish. In 
the government space, open data 
is about opening up datasets so 
they can be used by others, i.e. 
citizens, industry.



Digital transformation of the public 
sector & GovTech

Source: World Bank, based on OECD 2019



GovTech Focus Areas

§ Supporting core government systems. There is growing demand for modernizing and integrating 
government systems and for strengthening the GovTech approach.

§ Enhancing public service delivery. GovTech projects support the design of human-centered online 
services that are simple, transparent, and universally accessible.

§ Mainstreaming citizen engagement. CivicTech tools, including citizen feedback and complaint-handling 
mechanisms, can be developed and deployed in high- and low-connectivity countries using simple 
technology and free open-source applications.

§ Fostering GovTech enablers. GovTech enablers are the cross-cutting drivers of the digital 
transformation agenda.



The Digital Transformation 
“bible” of Greece (2020-2025)

§ Vision, specific goals and priorities

§ Project management, financing and 
implementation model

§ Key intervention pillars

§ Key enablers for the implementation of the 
strategy

§ 13 guidelines, common to all projects

§ > 400 specific projects (horizontal and 
vertical)

to serve the needs of citizens directly and efficiently through a digital state

to promote the development of digital skills for all Greeks

to support and enhance digital innovation

to help every Greek business become a digital business

to help and utilize the productive value of public data

to enable every Greek to work quickly, reliably and safely on the internet

to integrate modern technologies in all sectors of the economy



User at the center of the Strategy

Source: OECD 



6 – Strategic Pillars

CONNECTIVITY DIGITAL SKILLS

DIGITAL 
TRANSFORMATION OF 
THE BUSINESS SECTOR

DIGITAL STATE

DIGITAL INNOVATION

TECHNOLOGY 
IN ALL SECTORS 

OF THE ECONOMY



GovTech Lab @ GRNET

§ The GovTech Lab is a reference centre for enhancing digital innovation in the public sector, applying 
modern practices for participatory design and flexible development of digital solutions.

§ Through a flexible model of approaching, analysing and implementing digital transformation projects, 
GovTechLab delivers quick wins and integrates innovative solutions and practices in Public 
Administration.

§ GovTech Lab is a laboratory environment for participatory design and development of innovative 
digital technology solutions, which combines the specialized experience of the public sector with the 
high know-how of the academic-research community and innovative companies.

§ The GovTech Lab operates in the GRNET under the coordination of the Ministry of Digital Government 
and undertakes, among other things, the design of digital public sector services to solve specific 
problems utilizing modern methods and tools.



CivicTech for the Public Good

§ Civic tech enhances the relationship between 
the people and the government with software 
for communications, decision-making, service 
delivery, and political process.

§ Values of civic tech: transparency, 
accountability, participation, citizen 
engagement.



CivicTech in Greece



identify entry points to use existing operations to develop a stronger
GovTech approach, and indicates potential opportunities for cross-practice 
coordination and collaboration while scaling up digital
investments

DG Investments
Mapping of DG investment categories to GovTech focus areas

Source: GovTech State of Play: Challenges and Opportunities (November 2020), GovTech Global Partnership



OpenData for…

§ Open (Government) Data refers to 
the information collected, produced 
or paid for by the public bodies (also 
referred to as Public Sector 
Information) and made freely 
available for re-use for any purpose.



Benefits of OpenData

§ Performance can be enhanced by 
Open Data and contribute to 
improving the efficiency of public 
services.

§ The economy can benefit from an 
easier access to information, content 
and knowledge.

§ Social welfare can be improved as 
society benefits from information that 
is more transparent and accessible.



data.europa.eu



Open Government Partnership

§ Paving the way to help create a global environment of open 
government.

§ Currently, 78 countries are part of the Open Government Partnership.

§ The policy areas within the partnership cover a broad range of topics, 
including digital governance and how governments can leverage 
technology to help citizens.

§ This drives government to be more open and more transparent, which 
ultimately serves the citizens (CivicTech in action).
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